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CASE STUDY - MANUFACTURING

Four ERPs, One Platform

A global manufacturer consolidates four ERP estates onto Dynamics 365
Finance & Supply Chain.
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Context

Four regional ERP platforms, twelve interfaces, and a month-end close that consumed eleven
working days. Group finance could not report a consolidated margin without three weeks of
manual reconciliation.

Approach

m  Fit-to-standard design with a group template and country layers.

= Master data remediation as a funded workstream from week one.

m  Three full-volume migration rehearsals before first go-live.

= Wave rollout by region with a repeatable cutover runbook.

Outcome
N

Month-end close 11 days 4 days

ERP platforms 4 1

Integration points 12 5

Annual run cost Baseline -23%

“The template held. Each subsequent region went live faster than the last, with no
bespoke finance code.”

Discuss a comparable consolidation for your estate —

connect@myrmetics.com
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