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Why roadmaps stall

A roadmap is a sequencing artefact, not a value artefact. Programs stall when the roadmap
survives contact with reality but the funding model does not: budget is released annually
while value arrives in quarters, and the first slip removes the sponsor's confidence rather
than the plan's assumptions.
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Sequencing that protects momentum

Lead with the process that owns the money — order-to-cash or record-to-report.

Land finance and one operational domain before expanding modules.

Defer analytics until transactional data is trustworthy, then move fast.

Introduce Al where a human already reviews a queue, not where judgement is scarce.

“Value is realised at the point a manager stops maintaining their own spreadsheet.
Everything before that is progress, not value.”

Operating model after go-live
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Transformation ends when the run organisation can absorb two Microsoft release waves a
year without an external program. That requires a product owner per domain, an automated
regression pack, and a standing backlog funded from run budget.

Release wave assessment Product owner Twice yearly
Regression automation Platform team Every sprint
Adoption review Process owner Monthly
Value reporting Transformation office Quarterly

How Myrmetics engages

Discovery workshop and value gate definition — two to three weeks.
Delivery with blended onshore/nearshore pods and named accountability.
Hypercare and capability transfer into your run organisation.

Optional managed service for release waves and continuous improvement.

Book a 30-minute session to pressure-test your transformation

sequence — connect@myrmetics.com
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